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OTKpBITOro AKuHoHepHOoro O6mecTBa
“OpaKOHUKHA3EBCKHI TOPHO-000raTATEIbHBII
KOMOMHAT”

Open Joint Stock Company

“Ordzhonikidzevskiy GOK”

r. OpKOHUKHI3E



1. KpaTkas ncTopusi npeAnpHATHA.

OpIKOHUKHUI3EBCKUN TOPHO-000raTUTENbHBIH KOMOWHAT pa3pabaThiBaeT 3amagHyio
yacTh HUKONOJIBCKOIO MapraHueBOr0 MECTOPOXKJIEHHMS. JTO OJHO M3 Hauboisee KpyNHBIX B
MHpE NpeAnpHATHii To KoObIYe U nepepaboTke MapranueBoi pynsl. KomOuHaTy npuHaIIEKUT
IPHOPHUTETHAs PpOJIb B YCIOBHSIX OCBOCHHS TEXHOJIOTMH OTKDBITBIX TOPHBIX padoT,
PEKYNBTHBAIMK 3€MeNb U OXPaHbl IPHPOIBL.

OtxpbitHe B 1886 r. ITPOMBIILIEHHOTO MECTOPOKICHHS
MapradieBol  pyasl  CTalo  HAadaqOM  HUCTOPHH  pPa3BUTHSA
OpKOHMKHI3EBCKOTO TOPHO-000raTuTeNbHOrO KOMOUHATa.

Yects oTkpreiTUs Hukomomeckoro maprasiieBoro dacceliHa
MPpHHAJUIC)KUT PYyCcCKOMY TOpHOMY wHHxeHepy B.A. Jlomrepy,

Kotopeiii B mronie 1883 r. oOHapyxmn y OeperoB peku ConeHoOH,

IIpUTOKa pexH bazaBiyk, BBIXOAbI MapraHleBOil py[bl HA ITHEBHYIO
B.A. lomzep MOBEPXHOCTb.
B wuione 1885 r. 3mecy Obuta 3aoxeHa NepBasi IITOJBHS
"Hagexna", mokaszaBiias Hajauyue OOJNBIIMX 3alacoB BBICOKOKAYECTBEHHOHW MapraHIeBoH
pyael. B nexabpe 1885 r. Hauan paborats nepsoiit pyauuk "[lokpoBckue MapranieBble Konu'", a
B 1901 r. no6p1ua MaprasieBo# pyasl COCTaBHIIA 2 MIIH. IYAOB.
Bonpmue nmpubpuin, moydaemsbie
OT MPOJAXH HHKONOJBCKOW PYABI, U BCE
YBEJIHYUBABIINHCA crpoc Ha HEe
CII0COOCTBOBANIM HHTCHCHBHOMY IIPHTOKY B
3TOT paHOH pYCCKOI0 H HHOCTPAHHOTO
KaluTana. 3HauNTENbHBIE CpeICTBa,

3aTpauMBaeMble Ha pPa3BEIKY, NPHBEIH K

OTKPBITHIO HOBBIX 3a/IE)KEH HE TOJIBKO B

Hlaxma Nel Ilokposckux mapeanuessix Konuii
Huxonoav-Mapuynonsckozo 20pHO2O u

memanaypauseckozo obujecmea. 1905 2. GaccefiHa, K aKTHBHOM MX IKCIUTyaTallHH.

3amaagHOH, HO M B BOCTOYHOH dYacTH

B mawane 1900-x romoB no6prdy MapraHueBod pyabl B OacceliHe BenH yxe 9
aKIIHOHEPHBIX OOMIECTB M YaCTHRIX NpeANpHHAMATENEH.

HauGonpiiero pasBuTHUs B JAOPEBOIOLMOHHEBIE roapl OacceiiH goctur B 1913 r. B
MEPHO/T IPOMBIILIEHHOTO OyMa Obl10 JOOBITO 252,7 THIC. T PYABI.

B 1934 r. Obin co3man pyaHHk uMm. C. OpIKOHHKHA3E, a 4YEpe3 IOJ BBEIEHH! B
neiicteue maxTtel No 1,2,3,4, oboraturenpHas ¢abpuka W TPOJIOXKEHA JKelle3Hast Aopora K

cranun Yepromisik. [lepea BoiHO#M pyanuk xobsiBan 30 % pyas! Bcero baccerina.

ﬁ{@)} Omkpbimoe akyuoHepHoe obwecmso «Opdxorukudsesckull eopHo-c602amumensHilld kombuHamy, ADR. 2004,



Cpa3sy nocne ocBoOoxaeHue kpast 0T (amucTckoit okkymamuu — 4 ¢eppans 1944 r. —
HA4YaJIoCh BO3POXAEHHE pyAHHKA. B 3ToM ke romy OBUIM BOCCTaHOBJICHBI BCE INAXTHI H
3aBepIIEHO CTPOUTEIBCTBO HOBOHM INaxThl, BBEIEHa B JeiicTBHe oOoratutenbHas ¢adpuka.

T'ogoBas no6bIua pynsl B Te rofsl coctapisia 6onee 60 ThIC. T.

] Jo 1952 r. mapranuesas pyaa noObiBanach
{

g TOJIBKO TOJI3EMHBIM criocoboM. B 1952 r. BiepBrie B
| Huxonmonbckom OacceiiHe ¢ BBOIOM B CTpoit
bornasoBckoro xapeepa CTaIH HPHMEHSTH JOORIY

PYZBI OTKPBITHIM CIIOCOOOM.

C 1963 r. Ha KapbepaX KOMOWHATa CTaiM
IIPUMEHATH BCKPBINIHbIE KOMIUIEKCHl HEPEPHIBHOTO
NEHCTBMS B COCTaBe pOTOPHBIX OKCKaBaTOPOB
npouzBoutensHOCThI0 0T 1000 mo 5000 M k6/4,

oTBasooOpazoBarened,  TPaHCIOPTHO-OTBAIBHBIX

z G e v
Pomopnuiii 3xckasamop pomoprozo

komniexca OAO «OI'OK». KOHBEMEPOB NPOM3BOAMTENLHOCTEIO OT 1500 mo

MOCTOB, 3a00WHBIX NEPENATOYHBIX H OTBATBHBIX

7500 M k6/4 (B pa3pbIxiIeHHOH Macce).

B 1964 r. Ha ocHOBe
pygHHKa OBII  cO3JaH  TpPeCT
«OpIKOHHKHA3ZEMapraHeL,
kotoppit B 1970 r. Obn
IEPENMEHOBAH B
Op/OKOHUKHA3EBCKHI TOPHO-
oborarutenpHbIil KOMOUHAT.

B 1995 TOIy
TIpEATIpUSTHE OB110
pEOPraHu30BaHO B  OTKPHITOE

Yxanosckuii kapvep No 1 omKpsimozo axuyuonepnozo aKIHOHEPHOC 00mecTBO

o6uwecmea «OpoOMiCOHUKUO3EE6CKUIL 20pHO-

" «OpIDKOHMKHUI3EBCKAH ~ TOPHO-
o0o0zamumenvHbLii KOMBUHAND .

oforaTuTenbHbI KOMOHHATY.
24 auBaps 1997 roaa cocTosiock nepBoe odimee cOOpaHHe aKIIHOHEPOB.
CtaB OTKpHITHIM aKIHMOHEPHBIM oOOImecTBOM, KOMOHMHAT mpHoOpen Oombine
CaMOCTOSITEIBHOCTH B BBIOOpE DBIHKOB COBITA IMPOAYKIIHH, B LIEHOBOM MOIHMTHKE, a TaKXKe

YIIyHIOWJI CBOIO TEXHHYCCKYIO 633y 3a CUYCT HHBCCTHIIHMOHHBIX CPEICTB.

‘é@} Omkpsimoe akuyuoHepHoe obuiecmso «OpdxoHukudsesckull 20pHo-o602amumensHsill komburnams. ADR. 2004.



2. Muccus 4 neaud NpeInpUATHI.

Mmuccus  OTKpHITOrO  aknuoHepHoro obmecrBa «OpAKOHUKHI3EBCKUH TOpPHO-
o0oraTuTeNnbHbIE KOMOHHAT» COCTOMT B 3aBOCBAHHMM JIMIUPYIOIIUMX MO3HIHMH Ha
YKPaMHCKHX W MHPOBBIX PBIHKaxX MapraHercojepamied IPOIYKIHH, IYyTeM YBETH4YeHUS

00BeMOB IIPOU3BOACTBA H 3KCIIOPTA, IIOHCKa HOBBIX PBIHKOB cOBITa.

Hawu yenu:
» VeenwueHne 0ObEMOB MPOU3BOICTBA NPEIIPHSTHS.
> BHezapeHuHe HOBBIX TEXHOIOTHIECKHX MTPOLECCOB IIPOU3BOACTBA.
» Yiydinenue NMpOU3BOICTBEHHBIX H (PHHAHCOBBIX IOKa3aTeNei mpepHsIThs.
» TloBrimenne npodeccroHanu3Ma pabOTHHUKOB.

» YIOBIETBOPEHHE COIHAIBHO-3KOHOMHYECKHX 3alpOCOB TPYAOBOTO KOJUICKTHBA H
aKIHOHEPOB IIPEIIPUSTHS.

3. OcHoBHbBI¢ BHABI BLINYCKAEMOM NPOAVKIIHN M HX ONIHCAHNE,

OCHOBHBIMHM BHIAMH IPOAYKIMH H YCIYT OTKDHITOTO aKIHOHEpHOro oOiecTBa
«OpIKOHUKHI3EBCKHH  TOpPHO-O0OTaTHTENbHBIH  KOMOMHAT»  SBIAETCS  IIPOU3BOJCTBO
MapraHileBoro KOHIIEHTpaTa W MapraHieBOro arjioMepaTra, PEMOHT NPOMBIIIICHHOTO
o0opynoBaHus, yCTpOHCTB H NPHOOPOB, MPOU3BOACTBO XO3AHCTBEHHO-KEPAMHYECKUX U3ACTHH,
0OJIUIIOBOYHBIX MAaTEPHAIOB U3 IIPHPOJHOTO KaMHS.

OcHoBHbIe BHIBI TPOIyKIMH, BeimyckaemMoit OAO «OI'OK»:

Oxucnviil mapeanyesvili KoHyenmpam, kpynuocmo 0-50 mm:
1 copr - conepxanne Mn He MeHee 43%
1 B copr - conepxanne Mn ue meree 41%
2 coprt - cozepxanue Mn He MeHee 34%
Kapbonamuuiii mapzanyeswiii konyenmpam, kpynnocms 0-50 mm u 0-200 mm:
1 copr - comepxanune Mn He MeHee 26%
Aznomepam mapeanyegulii:
Mapka AM-2 - conepxxanue Mn He menee 40%

Kpome mapradieBo#l pyAbl B Kapbepax KOMOHHATa MOIYTHO JOOBIBAaeTCS CYIJIHHOK

IUIA CTPOMTENBCTBA AaM0 XBOCTOXPAaHWIHIN M H3BECTHAK-PAKYIIEYHHK IUIS IIPOU3BOJCTIBA

(bmoca, KOTOpI:Iﬁ IIPUMEHACTCA B IPOIIECCE arjioMEpanvy U JJi IIpON3BOACTBA HEMEHTA.

‘é@% Omxpbimoe axkyuoHepHoe obwecmso «OpdxoHukudsesckuld eopro-o602amumenshtld Kombunam». ADR. 2004.



4, IlepedeHb J0CTHKEHHMH NPEANPHATHS.

Ceromas OAO «OT'OK» - 310 npeanpHsATHE ¢ OTPOMHEBIM IIPHPOAHO-TE0JIOTHIECKIM U

TEXHUYCCKHM TTOTCHHHAIOM. B cocraBe komOmHara pa60Ta10T Kapbephbl, KOTOPLIC obecneyeHnl

BBICOKONIPOAYKTHBHBIM T'OPHO-TPAHCIIOPTHBIM o6opy11013aHHeM OTE€YECCTBCHHOI'O H UMIIOPTHOTO

TIPOM3BOJCTBA, MO3BOJIAA €XEroJHO BbIpabarbiBaTh [0 200 MMUIHOHOB METPOB KyOHMYECKHX

TOpHO# MacCHI.

3anuMasich noObrue u nepepadoTko# MapraHeBoIX pya Ha YkpanHe (Hukononbckui

OacceitH) OpIKOHUKUAI3EBCKUM TOPHO-000raTUTENFHEIN KOMOUHAT CcTan KPYIHERIINM B MHpE

TMpCOIIpUATHEM 110 BREIMYCKY MapraHOeBOIroO KOHIICHTpaTa H arjaoMepara Ui (1)6pp001'1JIaBHLIX H

MCTAJIIIYPIrH4YE€CKUX 3aBOJOB, KOTOPLIE 00ecleyrnBalOT HE TOJIBLKO IIpCANPUATHAA praI/IHBI, HO H

3KCIIOPTHPYIOT CBOIO MPOIYKIHIO B CTPAHHI NaTbHETO B ONMIKHETO 3apyOeKbl.

JlMHaMHKa TIPOK3BOICTBA MapradieBoro ariomepara 3a nepuon ¢ 2000 r. mo 2004 r.

MOKa3bIBaeT, YTO IPOH3BOICTBO MApraHIeBOr0 arjiomepara ToJbko 3a mocnemnmii 2004 .

yBemAUHIIOCh A0 420,2 THIC. T. o cpaBHEHHIO ¢ 359,3 Thic. T. B 2003 1., uTo coctaBmiio 117 %.
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5. OpraHu3anHoHHANA CTPYKTYpAa.

B IEeHCTBYIOLIYIO CIPYKTYpY  OTKpPBITOTO aKIIMOHEPHOT O
«OpIDKOHHKUA3EBCKHH  TOpPHO-O0OTATHTENBLHBIH ~ KOMOHWHAT»  BXOIAT
(byHKIHOHAITEHEIE HAITPABJICHHA:

" [pPOH3BOACTBEHHOE HAIpaBJCHHE,;

" HampapJICHHE 110 KOMMCPLHH U Q)HHchaM;

oO1recTBa

CIIeAyIOIHe

* HampaBJIeHHE 110 KajpaM, opraHu3aiuu paboTsl, 3apaboTHOH mnarel U paborte ¢

AKIIHOHCPAMH,;
"  HalpaBJICHHE CHa6)KeHI/I${;

* HanpasleHHe OyXTalnTepcKoro y4deTa H KOHTPOJA

‘é@} Omxpbimoe akyuoHepHoe obuwecmso «OpdxoHukudsesckull 2opHo-o6oeamumenshbill kombuHamy, ADR. 2004.



®  HanpaBJICHHEC COIHANBHBIX BOIIPOCOB.
HPOHBBOIICTBGHHOG HalpaB/ICHHE OCYINECTBJIACT BCKPLIIIMTHBIC H HO6LI"1HI>IC pa60T1>1,
NpoOXu3BOACTBO OCHOBHBIX BHIOB MapFaHHCBOi'I NMPpOAYKIIMH, MapraHieBoOro KOHIICHTpaTa H

arjoMepara, ejJe30pyIHOro arjoMmepara, JOOBIMY COIYTCTBYIOIIHX BHAOB NpoAykuuu. K

HaITpaBJICHHIO CHAOXEHHA OTHOCATCH nexa, CBA3aHHBIC C o0ecricucHHEM OpOU3BOACTBA
TOBApOMaTCpUAJILHBIMHA HEHHOCTAMH.
(DYHK].II/IOHaJII:HBIe HarpaBJICHHA (HO KOMMEpIIHH H (I)HHchaM; o Kagpam,

opraHu3auuu paboThsl, 3apaboTHOH Mnarkl B paboTe ¢ akIHOHEpaMH; OyXTajJTepCKOTo yuera H
KOHTPOJISI) OCYIIECTBILIIOT OOecledYeHne IPOM3BOACTBEHHOrO IIponecca (PHHAHCOBBIMH,
TPYOOBBIMH H MAaTCPHANBHBIMH PECYPCaMH, BBIIOIHSIOT KOHTPOJIBHBIE YIIPABIEHYECKHE

GYHKIMH, a TaKKe 3aHUMAaloTCA COBITOM TOTOBOH IPOIYKIIHH.

Opzanuzayuonnan cmpyxmypa ynpasaerus OAO « OI'OK»

[Ipencenarens npasieHus
3avecures | 3avecirenb | 3AMECTUTSTH P SamecMIeb
3AMECTHITb | TPEICCIATSB 3avecTHTeb
TIpeIoeATeS P ¥ NPEICIATESl | TIpaRTeHI®i 110 ! TPEICEATES I'mapHb It
TPARTCHIBITIO | TIPABTCHBITO | TIpARIICHIF 10 . i TIPARTICHIF 110 o
CEOKIMION | COMEURHBM |  VIPARTCHAIO : . > . | KOMMEPLIH K TPAB/HI! Oyxramep
[TERBHBIA TEXHAEOM QXpaHe TpyIR
peMOHTaM BOTIPOCEM TIRPOCHATIOM durancaM
11 ornenos 1 otaen
1 otnen n
9 otzenos 4 orpena 4 orpena 4 naGopa- 1 otmen 8 ornenos 1 nabo- 86
TOpUH paTopus opo
! | 1 l
! 10 7 xapbepos, 3 $abpuky, L
BCMIOMOTA- | BCTIOMOTa- BCTIOMOTa-
" 2 TpaHCNOpPTHBIX Liexa, -
TeJbHbIH TEeNbHBIX TENBHBIN
, 9 BCHOMOTATENEHBIX [IEXOB
nex LIEXOB uex

JlelicTByromas OpraHu3allMOHHAs CTPYKTypa YIpPaBICHHUS MMEECT CBOM XapaKTEepHEIC

0COOEHHOCTH,

JIOCTOHHCTBOM

)
{@9)

TaKkoH

COOTBETCTBYIOUIHE

OpraHH3alMOHHOM

KPYIIHBIM
CTPYKTYDBI

3aBHCHUMOCTH ¥ Y€TKOE€ COOTBCTCTBHC PACTIPEACIICHHUS OTBETCTBEHHOCTH.

IIpON3BOACTBEHHBIM

ABJIACTCA

HaJTH4YHC

HPEITPUITHSM.

JIMHeHHOHU

OmKpbimoe aKuuoHepHoe obuiecmso «OpdxoHukudaesckul 2opHo-o602amumenshbil kombuxams. ADR. 2004.




6. Koanuecreo pabOTHHUKOB NIPEeANPHATHSI.

Menemxkepet OAO «OI'OK» cocrasnsior 8% o0wel umciieHHOCTH pabOTHHKOB.

PyKOBOII}IHICe 3BCHO IIPEATIPHUATHS — BBICOKOKB&J'II/I(l)HHI/IpOBaHHI)IG CIICITHAJIMCTHI, HMCIOIHE

BEICIIEe 00pa3oBaHKMe U 3HAYUTENBHBIH onbIT paboTel — 5 - 10 ner.

Xapaxmepucmuxa npomviuinenno-npousgoocmeennozo nepconanra Ha OAO «OI'OK» e 2004 2.

Kareropun paboTHnkoB B % oT 9HCJIEeHHOCTH.
PykoBoautenu 8
CrenuanucTbl 11
Pabouue 79
Cayxaioue 2

Yucaennocmo pabomuuxos kombunama 6 2003 2. u 2004 .

Hoxka3zaren En. mam. 2003 r. 2004 r.
Cnucounas 9YHCIEHHOCTh paOOTHHKOB Yenorek 6914 6894
B Tom gmciie pabOTHHKOB NIPOMBIIILIEHHO- Yenoex 6277 6335
NPOU3BOACTBEHHOTO IIEpCOHANA

VYMeHbIIeHHE YHCICHHOCTH CBI3aHHO C BOIIpOCaMH ONITHMH3ALHHA TCXHOJIOTHUCCKOIO

mpollecca M OpPraHW3allHOHHOM CTPYKTYPHI, @ TaKKe C IIepepacrpelnelieHHeM YHCISHHOCTH

pabOTHHKOB CpelH LEX0B KOMOHHATA.

Obpazosamenvnas cmpykmypa nepconana OAO «OI'OK» 3a 2003- 2004 2.

B % ot unciaennocrn.
YpoBenb 00pa3oBaHus
2003 r. 2004 r.
HaganrHoe 0,03 0,07
Henonaoe cpennee 1,3 1,05
Cpenanee 61,07 61,7
CpenHee cnennainHOE 22,71 22,64
Bricinee 14,92 14,54

7. OmnucaHye OPraHOB YNPaBJICHUA NPEANPUATHS.

OpranamMu ynpaBieHus KomOmHata sBsOTCS 0Omee coOpaHHe aKIHMOHEPOB,

HaOMroAaTenbHbIN coBeT U npaBieHue O0mecTra.

@ Omkpbimoe akyuoHepHoe obwecmeo « Opdxoruxudsesckull eopHo-c602amumensHiulld komburams». ADR. 2004.




BricmmuM opranom ynpaeineHus OAO «OI'OK»  sBinsercs obmee coOpanue
aKIKOHEPOB, KOTOpoe (opMupyeT HaOMIOHaTeNbHBIH COBET, PEBU3HOHHYIO KOMHCCHIO H
npaBJjicHHe KoMOKHAaTa.

OO0mee coOpaHue INPOBOMUTICS B TMOPSIIKE, OIPEICICHHOM 3aKOHOIATEIbCTBOM
Vkpaunbel, ¥YcraBom komOunarta, Ilomoxxemmem "O6 oOmeM coOpaHuH aKUMOHEPOB'.
I'onocoBanue Ha 001eM coOpaHUH BEAETCS 1O IPHHLIKITY: O/IHA aKIHs - 6)1HH roJjoc.

HaGaronatensHbIlt coBeT sBmsiercs opraHoMm OOImecTBa, KOTOPHIM NpPEACTaBISAET
HWHTEPECH] aKIIMOHEPOB B IIEPHOJ MEXIy IpoBeAeHNEM 00IMX coOpaHuii H B mpenenax cBoeH
KOMITETEHIIHH KOHTPOJIHMPYET M PErYIHpYyeT NeATeNBHOCTh HCIOJIHUTEIBHOIO OpraHa
OOmectBa.

OnepardBHOE YNPABIEHHE MPENIPHATHEM  OCYINECTBISETCS  IpaBICHHEM -
HCHONHUTENbHEIM opraHoM OOwectBa. llpencemarens mnpasieHus oOecrednBaeT oOiiee
yIIpaBlieHHMe MPOM3BOJACTBOM H 3KOHOMHKOH KOoMOMHATa, a €ro 3aMecTHTENH peuaiorT
KOHKPETHBIE BOMPOCHI B COOTBETCTBHH ¢ WX (YHKIIMOHAIBHBIMU O0S3aHHOCTSIMH C TOMOIIBIO
NOYMHEHHBIX UM NOJpa3IeIeHH.

PeBnznoHHass KOMHCCHS OCYIIECTBISET KOHTPONL 3a (HHAHCOBO-XO3SHCTBEHHOH

JIeATEIFHOCTEIO HCTIOHUTEIBbHOTO oprada ObmecrBa.

8. ILranosas MOIIHOCTL H 3arpy3Ka.

Op/KOHUKUAZEBCKHH  TOpHO-00OTaTHUTENbHBI KOMOHHAT sBJISETCA  BEXYIIMM
npeanpustueM YkpanHbl K OwpiBmiero CoBerckoro Coroza mo nobbiie u mnepepaboTke
MapraHIleBLIX Pyl ¥ o0ecleynBaloNIHiil chipbeM (eppOCIUIaBHEIE U METALTYPrHIECKHE 3aBOBI.
ITo npousBojaCTBY MaprasieBoro arjiomepara Op/OKOHUKHA3EBCKHH TOpHO-00OTaTHTENbHBIN
KOMOHMHAT €JMHCTBCHHBINA Ha Y KpauHe.

B 90-e roae1 00beM NpOU3BOCTBA TOBAPHOTO MaprauiieBoro kouuenrpara no OI'OKy
coctasisn 3800 Tric.T, 47 % o6neMa npou3BoACTBa KOHLEHTparTa OpiBmero Coserckoro Corosza
1 54 % no Ykpaune. [Ipon3BoacTBO MapraHieBoro arjioMepara Oblio Ha ypoBHE 420 TEIC.T.

C moMmeHnTa npuoOpeTeHHs YKpaWHON HE3aBHCHMOCTH, IPOH3BOJCTBO NPOIAYKIIHH
OI'OKom GBLIO MEPEOPUEHTHPOBAHO  HCXOAA W3 IMOTPeOHOCTH BHYTPEHHErO pBHIHKA H
skcrmopra. B 1995 romy mpeanmpustueM Oblla YCTaHOBIIEHA ONTHMAaJIbHAsd MOINHOCTBH IIO

IPOM3BOJCTBY MapraHLEBOH POAYyKLIHH:

- MapraHLeBOTO KOHIIEHTpaTa 2 000 teiC.T
- MapraHIeBOro arjiomMepara 450 TeIC.T
- CBIPOH pynsl 6 000 teIc.T

%@)E Omxkpbimoe akyuoHeproe obuiecmso «Opdxorukudzesckull eopHo-o6oeamumenshbid komGurnamys, ADR. 2004.



3arpy3ka IpOH3BOJICTBEHHBIX MOITHOCTEH B K&XKIOM KOHKPETHOM FOMIY OTIpeesseTcs
KOJIMYECTBOM MapraHelcoep)Kallero Chlpbsi, Ha KOTOPHIH OBUIM 3aKIIOYEHBI JIOTOBOpPA C
NOTPEOUTENSIMH.

B 2004 romy 3arpy3ka npoun3BoacTBeHHbIX MomHocTed OAO «OI'OK» cocTtaBuna:

- MaprasneBor0 KOHIIEHTpaTa 1279,2 teic.t (64,0 %)
- MaprasueBoro arjoMepara 420,2 teic.,t (93,4 %)
- CBHIpOii pyabt 3081,6 teic.t (51,4 %)

9. OCHOBHbIE IIPOH3BOACTBEHHDbIE IOKA3ATEIH NNPEANPHUATHS B HATVPAJILHOM

BbIPDAYXKCHHNH.

TexHONOTHYeCKU# 1polecC INPOM3BOACTBA OCHOBHBIX BHAOB HNPOAYKIHH Ha
KOMOWHATE COCTOUT H3 CIEYIOIMX ITAIOB:
1. BckpeimmHbie paboThl OCYINECTBIAIOTCS 8 POTOPHBIMM KOMIIIEKcaMH M 41 mmararomum
9KCKABATOPOM.
2. oOprya ceipoif pyasl ocymecTniasercs 70 sKkckaBaTOpaMM THIA «IIpsAMast JIoTIaTay.
3. OOforameHne MapraiIieBbIX py/l IPOU3BOIUTCSA HA IBYX 000raTUTENbHBIX GadprKkax

4. Tlpou3BOACTBO MapraHIEBOIO ArIOMEpaTa OCYIIECTBIETCS Ha arjioMepaliHOHHOHN dadpuke.

Ocnosnvle npoweodcmeeyuble noxkasamenu npe()npu}zmwz 6 Hamypa.fszOM 8bIPAINCEHUU.

Mokaszamenu ed. 2004..
us3m.
MapraHuesbiii KOHIEHTPAT, BaJIOBLIH TBIC.T 1279,2
B T.4. BBICLIHE COpTa TBIC.T 271,1
6eCcCOpTHBIH OKHCHBIMA TBIC.T 1179.8
KapOOHaTHBIN TBHIC.T 99.4
Maprasuesbliii KOHUEHTPAT, TOBAPHBIH TBIC.T 677,2
Mapranuesbiii arnomepar TBIC.T 420,2
Jo6bIya MapraHueBoi pyabl TBIC.T 3 081,6
BckpbliHeie paboTh! THIC.M3 56 558

10. [doaa npeanpusiTHS HA VKPAHHCKOM M MHDOBOM PbIHKE.

Pecypcel MapraHIeBBIX py[l, BEISIBJIEHHBIE B 56 cTpaHax MHpa, COCTaBISIOT okono 17,3

MIIpA.TH, B TOM YHCJIE TIOATBEPKACHHEBIC 3aNiachl OLICHUBAIOTCA B 5,2 MJIpA.TH.

i@% Omkpsimoe aKkuuoHepHoe obwecmeo «Opdxorukud3esckull 20pHO-0602amumensHbill kombuHamy. ADR. 2004.



3amachkl YKpauHBl CKOHLEHTPHPOBAaHBI B €MHOM HHKOIOJIBECKOM MapranueBOpyIHOM
Gacceitne W cocrtaBuaorT  42,3%  oOmeMHpPOBBIX ~ NOATBEPXKIECHHBIX  3aIlacoB.
Op/UKOHMKHA3EBCKHH TOpHO-00OTaTHTENbHEI KOMOMHAT pa3pabaTbiBaeT 3amlaiHyl0 dYacTb
3TOrO MECTOPOXKACHHUS M €r0 IOJI1 HA MUPOBOM PhIHKE COCTaBIIsAeT mopsiaxa 7%.

Honst OAO «OI'OK» Ha BHYTpeHHEM pBIHKE MapraHelcoepxaimero cobipbs B 2004 romy

cocrasisina okono 57,28 %

11. O6bLeMBI peajin3alHi B HATYPAJbLHOM H JIeHeKHOM BbIDAXKeHHH.

B 2004 rogy OAO «OI'OK» peannszoBan MapranueBoro koHienrpara 1069,829 teic.TH

Ha cymmy 128551,015 TeIc.rpH., a Takke MapraiineBoro arjioMepara 398,234 Teic.TH Ha CyMMY
72764,851 ThIC.TPH.

12. IlepeueHb OCHOBHBIX NOTpPedOHNTE el NPOAYKIIHH HA BHYTPEHHEM PbIHKE H HX

10J1s B 00mem o0beMe PECAJTH3IALHNH,

Ha BHytpeHHeM psiHke OAQO OI'OK» npowspBomun OTTpy3Ky dYepe3 KpYIMHBIX
TpeiiAepoB, ¢ KOTOPHIMH 3aKIIOYEHBI A0JITOCPOUHBIE JOTOBOPA.

Bcero na npennpustus Ykpaunsl B 2004 romy otrpyxero 611,394 Teic.TH
Mapraserncoaepxainei npoayknuy, 4ro cocraBuio 57,15 % ot obmero o6beMa peatnzaiuy.

OcHOBHBIE TOTPEeOUTENH HAa BHYTPEHHEM PBIHKE CIIEAYIOMHUe:

a) Hukomonbckuit 3aBon ¢eppocmnaBoB 513,642 teic.tH mim 48,01 % ot obumero
oOBpeMa peaTH3aluy.

6) 3amopoxckuit 3aBon ¢eppoctmaBoB 281,688 teic TH miH 26,33 % ot obmmero
obvemMa pean3aluiy.

B) Kpamaropckuit Metammyprudeckuii 3apon 97,29 teic.tH umu 9,09 % ot obmero
oObeMa peayn3alyi.

r) Metautypruueckuf koMOuHaAT «A3oBcranb» 58,584 1hic.TH HiM 5,48 % oT obmero
obbeMa.

n) CraxaHoBckuit 3aBoa peppocrninapoB 48,763 teic.TH Uiy 4,55 % o1 obmero o6bema

peann3alHH.

i@% Omkpbimoe aktuoHepHoe obuecmso «OpoxoHukudseeckull 2opHo-ob602amumenbHbtl komburamy. ADR. 2004,



13. [doss 3KCOOPTa NpeANnpUsTHs, lepedeHb CTPAH NOTpebuTe/IeH H HX /1015 B

o0mIeM 00beMe IKCNopPTA.

Ha BHemuu# prinok OAO «OI'OK» Taxxke NpoU3BOAUT OTrpy3Ky depe3 TpeHIepoB, y
KOTOPBIX €CTh BO3MOXHOCTh IIPOU3BOAUTE OTIPY3KY Ha IKCIOPT Yepe3 MOPCKHE TIOPTHI.

Bcero Ha okcmmoptr B 2004 romy Opimo oTrpyxeHo 458,435 Thic.TH
MapraHelcoAepKaiei IpoayKIuu, 4To cocTaBuiao 42,85 % ot obimero o6beMa peanusalui, B
TOM YHCJIE:

a) Pymuiaus 387,028 teic.TH rinu 84,42 % ot obmero o6beMa 3kcmopra.

6) Poccuss 36,982 teic.TH it 8,07 % ot oOmero o6peMa 3Kcnopra.

B) [losmbma 15,73 teic.TH umu 3,43 % ot obmero oObpeMa xCIopIa.

r) Cnosakus 14,802 teic.TH v 3,23 % ot obmero o6peMa 3KCIopTa.

) Yexus 3,079 teic.tH mmm - 0,67 % ot obmmero 00beMa 3KCHOpTa.

e) Kopes 0,810 te1c.TH 0,18 % ot obmero o6vema 3KcHOpTA.

14. KourakTHas nHpopmanus

Adpec _npeonpusamus: VYxpausda, 53300, [wenpomerpoBckas obnacts, ropon

Opmxorukuaze, ymuna Kanmununa, qom 11.
Tenegpon: (38 05667) 44688.
Qaxc: (38 05667) 44043.

E-mail. common(@ordgok.com

@@% Omxpbimoe akyuoHepHoe obwecmeo «Opdxorukudsesckul eopHo-oGo2amumensHeill kombunamn. ADR. 2004.



Hara (pik, Micaub, 4uc.o)

[Miznpuemerso: BAT Opaxonikiazepcbkuii T3K 3a €EAPIIOY
Tepuropia: Ykpaina 3a KOATYY
Qopma BIACHOCTI: KOJEKTHBHA 3a KOB
OpraH 1epxaBHOTO yNpaB/TiHHA: 3a CI1IO Y
Fanyss (Bua AifnbHICTI): NPOMHCAOBICTD 3a 3KTHT
OnuHHLA BUMIPY: THC. TDH. 3a KBE]
Anpeca: M. Opaxonikrigse, sya. Kaninina, 11 KoxTponbHa cyma

Tetepanbiuii AnpexTOp
TOB "KAYIIEPBY 1"

AyaHTop 0.0. KonoBanosa

KOIH

[

00190928

1212100000

12112

13.20.2

TOB aynuvopcbka dipma "KAYIIEPBY 1"
Ykpaina, 49044, M. Tninponerposcsk, syn. Forons, 15a, Ten/daxc: (056) 370-19-76, (0562) 47-16-36
http://www.cowperwood.dnepr.net e-mail: root@cowpcrwood.dnepr‘net

@




BAJIAHC

Ha 31.12.2004 p.

®opma Nel Kon 3a AKY L 1801001 ]
AKTHB Koa [Ha nouarok | Ha kineus
praka | 3BiTHoro 3BiTHOTO
nepioay nepioay
1 2 3 4
1. HEOROPOTHI AKTUBH
HemaTepianbHi akTHBH:
3aJHIKOBA BAPTICTH 010 172,9 138,4
TIepBicHa BapTicTh 011 376,8 380.8
HAKOMH4YeHa AMOPTH3aUIR 012 203,9 242.4
Hezasepuwene 6vaiBHHUTBO 020 13 428,8 10 553,3
OcHoBHi 3aco6u:
32/IHUIKOBA BAPTICTb 030 314 408,7] 299 8271
nepBicHa BapTicTs 031 12148629 1230150,9
3HOC 032 900 454,21 930 3238
Josrocrpokosi piHancosi iHBecTHUII:
AKi 061iK0BYIOTHCA 32 METOAOM yYACTi B KaniTani iHWHX Nianpuemcrs 040 - -
iHWwi pinancosi iHBecTHUIT 045 - -
Hoerocrpokosa aebiropcubka 3a6oprosanicTs 050 - -
BiacTpoueHi noaaTkoBi aKTHBK 060 - -
I'yasin - -
Inwi HeoGopoTHi akTHBH - -
YCHOLO3A POALIOM: 328 010,4]3:1310:518,8
1. OFOPOTHI AKTHBH
3anacu:
BHPOOHHUYI 3anack 100 23 480,2 233474
TBAPHHH HA BHIIYBAHHI Ta Biaroaisni 110 468,0 -
HelapeplueHe BHPOOHHUTBO 120 7033,6 2180,3
roToBa NpoaYyKLis 130 55 096,8 19 026,6
TOBapH 140 23 336,6 46 036,7
Bekceni onepxani 150 121 077,9 55037,8
HebiTopchka 3aboproeanicTs 3a ToBapH, po6oTH, NOCAYTH: .
YHCTA peatilauiiing Bapricrs 160 301371,7] 309 463,8
" MepBicHA BAPTICTSH 161 345 404,5} 352 636,3
peleps cymuiBHux Gopris 162 44 032,8 43172,5
JleGiTopcbka 3a60proBaHicThb 3a PO3PAXYHKAMM:
3 GroaxkeToM 170 153273 83 067,6
3a BURAHHMH aBAHCAMH 180 246 478,4 226 078,8
3 HApaXOBAHUX J0X0diB 190 - -
i3 BHYTPiWHIX po3paxyHKis 200 - -
Inwa notouna nebitopebka 3afoproganicTs 210 4186,9 153 347,9
MoTrouni dinancosi inpecTnuii 220 - -
I'powosi kowrry T2 ix exBiBaieHTH
B HauioHAALHIi BantoTi 18213 715718
B iHO3eMHift BaATI 37,9 4616,8

Inwi o6opoTHi akTHBH

7 693,1

YCEOLOBA POSILIONI.
R T

TOB ayautopchka dipma "KAYIIEPBY 1"
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M.

Ry

NNACHUB Koa |[Ha novatox | Ha kineusn
paaka | 3siThoro 3siTHOrO
nepioay nepioay
1 2 3 4
1. BJJACHUH KAIITAJ
CratyTuuit kanitan - 300 552 1003] 7361337
TatioBuit kaniTan 310 - -
JonaTkoBHit BK1agenui Kanitan 320 - - i
THwH#H nonarkosuit KaniTan 330 387 321,5| 3872028
PesepBHHit kaniTan 340 17 079,5 18 001,6
Hepoanoainenui npubyTok (HeMoOKpHTHH 36HTOK) 350 779734 7 065,9
Heonnavenu#i Ranitan -
Buayuenuii kanitan -
-YEPOTO:3APO3LIOM- ;7171148 404,0
1L 3ABE3NIEYEHHA HACTYITHUX BUTPAT 1 ILIATEKIB

JaGe3neyeHHA BUNIAT nepcoHany 400 3533,9 33790

Inwi 3a6e3neyenus

Hinvose ¢pinancysanna

-YCBOEO 3A PO3UIOM.IIZ;

111 IlOBl"OCTPOKOBI 3OBOB A3AHHA

JosrocTpoxosi kpeautn 6ankie 440 - -
Inuni noBrocTpokosi diancoBi 3060B'A3aHHs 450 - -
BiacrpoueHi noparkosi 30608 'a3aHus 460 17 610,7 9861,2
IHwi AoBrocTpokosi 30608 'A3aHHA 470 - -
YChOTO:3A-POIALIOM HE o5 480 :
Iv. HOTO‘{HI 30BOB'A3AHHA

KopoTkocTpokosi kpeanTH HaHkis 500 - -
IToTouna 3aGoprosaHicTh 3a A0BrocTPOKOBHMH 3060B'A3aHHAMH 510 4287,0 295,6
Bexkcesii BuRaHi 520 11 010,2 11 399,7
Kpeautopcebia 3a6opropanicts 3a ToBapH, po6oTH, nocayry 530 10 935,2 55 072.6
IMoTo4Hi 3060B'A3aHHA 32 po3paXYHKaMHU:

3 OlepXKAHHX aBAHCIB 7 393,1 30 068,1

3 GroaxeToM 23723 37328

3 N03a610AKETHHX NAaTEXIB - -

3i cTpaxyBaHHA 781,9 1532,9

3 onaaTH npaui 1902,6 3 432,6

3 YHACHHKAMH - -

i3 BHYTpiWwHixX po3paxyHkis - -
IHwwi noTouHi 30605 A3AHHA 40 939 5 37 545,1
YChOLO3 JAOM:IV: :4143079,4

13048557

HIKJA"GE\.aK\ ¥

[ GBS

rauyeaf&w
komGinar
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npo ¢piHaHCOBi pe3yabTaTH

CobisapTicTs peasizosanol npoaykuii (Tosapis, pobit, nocayr)

2004 p.
®opva Ne2  Kox3a AKYJ| 1801003
- L ®IHAHCOBI PE3YJbTATH
CratTa Koa 3a 3BiTHnh 3a nonepeaHii
paaKa nepioa nepioa
1 2 3 4
Hoxon (supyuka) Bin peanizauii npoaykuii (Tosapis, pobit, nocsyr) 010 902 795,00 -442 546,90
Toaarok Ha JoaaHy BapTicTh 015 42 449,20 36 789,60
AKUH3HH# 36ip 020 - -
025 - -
Iuwi supaxysanua 3 goxoay 030 3,20 -
YucTuit noxon (BupyuKa) Bia peanizauii npoayxuii (tosapis, podir, nocayr) 035 860 342,60 405 757,30
040 918 991,30

353 175,80

2 684,30

Baosuii iy
npubytox 050 - 52 581,50
3buTox 055 58 648,70 -

Inuti onepauiitui goxoau 060 89 254,30 303 380,80

AAMiHiCTPaTHBHI BHTpPaTH 070 14 543,90 22 879,90

BuTpaTH Ha 36yT 080 12 805,60 6 387,30

Inwi onepauiiiHi BHTpaTH 090 82 793,80 299 793,10

iHaHCR] Pesy AL TATH B4 ONEPALHOT AIAALHO
npulyrok 100 - 26 902,00
36HTOK 105 79 537,70 -

Joxoa Bia y4acTi B KaniTani 110 - -

Inwi dinancosi noxoau 120 - -

IHwi noxonu 130 4 590,90 1 808,50

DinancoBi BUTpPaTH 140 103,30 4 645,20

Brparu Bin yuacri B kanitani - 150 0,50 -

IHwi BuTpartu 160

11 498,30

170 -

12 567,00

npubyTox

36HTOK 178 77 734,90 -
TToparok Ha npubyTok 8in 3BUUAAHOT aifAbHOCTI 180 - -
lloxon 3 nogatky Ha npubyrox Bia 3BHuaiiHOl AisbHOCTI 185 7 749,50 1 066,80
®inaHcoBi pe3yALTATH Bid 3BHYAIHOT ZiRALHOCTI: -

npubyrok 190 - 13 633,80

36uTOK 195 69 985,40 -
Hanssuyaiini:

AOXOAH 200 - -

BHTpaTH 205 - -

210 - -

IMonaTkk 3 Haa3BHYaiHOro NPUGYTKY

Hucr = ey
npubyTOK 220 - 13 633,80
30HTOK 2258 69 985,40 -

TOB ayauTopeska dipva "KAYOEPBYA”
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Cratra Koa 3a 3BiTHHI 3a nonepeaHii
pRaAKa nepioa nepioa
1 2 3 4
MartepianuHi 3aTpatu 230 140 538,90 100 689,50
BurpatH Ha onaaTy npaui - 240 62 099,80 58 064,90
BiapaxysaHHst Ha couiafibRi 33X0aH 250 24 698,80 21 073,40
Amoprusauis 260 37 598,80| 36 257,70
Inwi onepauifiti BHTpaTH 270 28 072,60 17 630,00
Paiom 280 233 715,50

293 008,90

III. PO3PAXYHOK MMOKA3HHKIB IPUBYTKOBOCTI AKLIIH

Cratra Koa 3a 3BsiTHni 3a nonepeaii
pAaKa nepioa nepioa

1 2 3 4
Cepennbopiyna KifbKicTh IPOCTHX aKUiiA 300 {2 632 784 300,00{1 984 454 534,00
CropHrosaHa cepelHbOpiuHa KibKICTh NPOCTHX aKUif 310 ]2 632 784 300,00]1 984 454 534,00
Yucruit npubyTok (36HTOK) Ha 0AHY NPOCTY aKUilo 320 -0,00002601 - 0,0000069
CropHrosanuil YHcTHI NpUOYTOK (36MTOK) HA OAHY NPOCTY aKUilo 330 -0,0000260 0,0000069
JnBinenan ua oany npocty akuio 340 - -

Kepisunuk

Tonosuuii

30arauysansami
xotabinat

TOB ayautopcnka ¢ipma "KAYIEPBY Q"
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1. BRIEF HISTORY OF THE ENTERPRISE

Ordzhonikidze Ore Mining and Processing Enterprise is developing the western part of
Nikopol manganese deposit. It is one of the largest enterprises engaged in extracting and
processing manganese ore in the world. The Plant is given a priority in terms of mastering
technologies of open cast mining, land reclamation and protection of nature.

Opening of the industrial manganese ore deposit in1886 initiated the history of
development of Ordzhonikidze Ore Mining and Processing Enterprise.

V. A. Domger, the Russian mining engineer, had the honor to open Nikopol manganese
basin, since he discovered daily egress of manganese ore near the banks of Solyonaya river,
tributary of Bazavluk, as early as in July 1883.

In July 1885 the first gallery called "Nadezda" ("Hope") featuring large reserves of
high-quality manganese ore, was laid here. In December 1885, the first mine called "Pokrovsky
Manganese Mines" started working; in 1901 manganese ore output totaled 2 mln, poods (old
Russian measure of weight, 1 pood = 16,38 kg).

High profits obtained from selling Nikopol ore, and increasing demand therefor,
promoted intensive inflow of Russian and foreign capital into this region. Considerable funds
spent for exploration led to discovering new deposits both in the western and eastern parts of the
basin, and their active operation.

In the early 1990s, extraction of manganese ore in the basin was conducted by 9
joint-stock companies and private owners.

The year 1913 evidenced the most active development of the basin in pre-revolutionary
years. Within the period of industrial boom 252,7 ths. tons of ore were mined.

In 1934 the mine named after S. Ordzhonikidze was put into operation; in one year mines
No. 1,2,3,4 and ore processing plant started their operations, and railway to Chertomlyk station
was built. Before the war, the mine accounted for 30% of ore output of the basin as a whole.

Just after the liberation of the region from fascist occupation (on February 1944) the mine
revival started. The same year all the other mines were restored, and new mine construction
completed; processing plant was put into operation as well. Annual ore output then totaled over 60
thousand tons,

Up to 1952 manganese ore was extracted using underground method only. In 1952 the
Nikopol basin pioneered open-cast method, putting Bogdanovsky open-cut mine into service.

Since 1963, the enterprise's mines started using stripping equipment of continuous
operation, namely, rotary excavators with output from 1000 to 5000 cub.m/hour, spreaders,
conveyor bridges, long wall transfer and stacking conveyors, featuring productivity from 1500 to

7500 cub.m /hour (in loose weight).

Open Joint Stock Company “Ordzhonikidzevskiy GOK". 2004.



In 1964, "Ordzhonikidzemarganets" trust was founded on the basis of the mine in 1970
the trust was renamed into Ordzhonikidze Ore Mining and Processing Enterprise.

In 1995 the enterprise was reorganized into Open joint-stock company Ordzhonikidze
Ore Mining and Processing Enterprise.

On January 24, 1997 the first general meeting of shareholders was held.

As the open joint-stock company, the enterprise enjoyed more independence in choosing
sales markets, in establishing price policy, and improved its technical facilities at the expense of

investment resources.

2. MISSION AND OBJECTIVES OF THE ENTERPRISE
Mission of "Ordzhonikidzevskiy GOK" OJSC consists in gaining the leading positions in
Ukrainian and world markets of manganese-containing products, through increasing output and
export figures, and searching for new sales markets.
Our objectives:
« Increase of the enterprise's output;
* Introduction of new manufacturing methods and production processes;
» Improvement of production and financial indices of the enterprise;
» Raising the level of workers' skill;

» Meeting of social and economic demands of labor collective and shareholders of the enterprise.

3. MAIN KINDS OF PRODUCTS; THEIR DESCRIPTION

Main kinds of products and services of the open joint-stock company "Ordzhonikidze Ore
Mining and Processing Enterprise” cover production of manganese concentrate and manganese
agglomerate, repair of industrial equipment, devices and instruments, manufacturing of household
goods, ceramics, and facing materials of natural stone.

Below listed is the main output of "Ordzhonikidze Ore Mining and Processing
Enterprise” OJSC:
Oxide manganese concentrate, featuring size of 0-50 mm:
1 grade - Mn content not less than 43 %
1 B grade - Mn content not less than 41 %
2 grade - Mn content not less than 34 %
Carbonate manganese concentrate, featuring size ofV-50 mm and 0-200 mm:
1 grade - Mn content not less than 26 %
Manganese agglomerate
AM-2 grade - Mn content not less than 40%

@ Open Joint Stock Company “Ordzhonikidzevskiy GOK". 2004.



Besides manganese ore, loam for constructing dams of tailing pits and shell rock
limestone for producing flux used in agglomeration process and cement production, are

simultaneously extracted in the mines of the enterprise.

4. LIST OF ACHIEVEMENTS OF THE ENTERPRISE

Now  "Ordzhonikidzevskiy GOK" OJSC is an enterprise with huge
natural-and-geological and technical potential. The enterprise operates mines provided with highly
efficient mining and transporting equipment of domestic and imported origin, allowing to produce
nearly 200 million cubic meters of rock per year.

Being engaged in extraction and processing of manganese ores in Ukraine (Nikopol
basin), Ordzhonikidze Ore Mining and Processing Enterprise became the largest enterprise in the
world on output of manganese concentrate and agglomerate for ferroalloy and metallurgical plants

which provide for supply to Ukrainian enterprises and export their goods to CIS and foreign

countries.
Dynamics of manganese agglomerate
ggg /A 1 production for the period since 2000 to
;’gg // 2004 shows that manganese agglomerate
fgg ﬂ/ production for the year 2004 only
122 | I — featured increase up to 420,2 ths. tons as
0 compared with 359,3 ths. tons in 2003,
2000 2001 2002 2003 2004
making, namely, 117%.

5. ORGANIZATIONAL STRUCTURE
Existing structure of Ordzhonikidze Ore Mining and Processing Enterprise Open
Joint-Stock Company includes the following functional directions:
+ production direction;
» commercial and financial direction;
» direction on personnel, organizational management, wages and work with shareholders;
* logistics;
» book-keeping and control direction;
» social matters' direction.
Production unit is engaged in overburden and mining operations, production of main
kinds of manganese output, manganese concentrate and agglomerate, iron ore agglomerate,
extraction of accompanying products. This direction includes shops connected with provision of

production facilities with inventory holdings.

@ Open Joint Stock Company “Ordzhonikidzevskiy GOK". 2004.



Functional directions (on commerce and finances, on personnel, organizational

management, wages and work with shareholders; book-keeping and control) are engaged in

provision of financial resources, workforce and materials for production process; they are carrying

out control and management functions, and sales of finished products.

Organizational chart of "Ordzhonikidzevskiv GOK" QJSC
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Existing organizational pattern of management has its distinctive features, corresponding

to large production enterprises. Benefit of this organizational structure is availability of linear

dependence and strict distribution of responsibility.

6. PERSONNEL OF THE ENTERPRISE

Managers of Ordzhonikidze Ore Mining and Processing Enterprise Open Joint-Stock

Company make up 8% of total number of workers. Management body of the enterprise is

represented by highly skilled experts graduated from institutes of higher education and having

large operational experience (5-10 years).
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Characteristics of industrial and production personnel at Ordzhonikidze Ore Mining and

Processing Enterprise OJSC, 2004

Category of workers % of total number
Managers 8
Experts 11
Workers 79
Office employees 2

Number of employees of the enterprise in 2004

Index Unit ofmeas. 2003 2004
Employees on payroll Persons 6914 6894
Including  industrial and  production [Persons 6277 6335
personnel

Decrease in number is connected with the matters of optimization of technological
process and organizational structure, and with redistribution of workers among the shops within
the enterprise.

Educational structure of staff at Ordzhonikidze Ore Mining and Processing Enterprise OJSC,
2003-2004

Education level % of total number
2003 2004
Primary education 0,03 0,07
Incomplete secondary education 1,3 1,05
Secondary education 61,07 61,7
Secondary special education 22,71 22,64
Higher education 14,5 14,54

7. DESCRIPTION OF MANAGEMENT BODIES

Management bodies at the enterprise are genera] meeting of shareholders, supervisory
council and board of the Company.

Supreme organ regulating activity of "Ordzhonikidzevskiy GOK" OJSC is general
meeting of shareholders, which forms supervisory council, auditing committee, and board of the
enterprise.

General meeting is held in the order defined by the Ukrainian legislation, Statute of the
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enterprise, Regulations titled "On General Meeting of Shareholders”. Voting at the general
meeting is carried out according to the principle: one share - one vote.

Supervisory council is the organ representing shareholders' interests in the period
between general meetings and controlling activity of the executive organ of the Company within
its competence.

Operative management of the enterprise is carried out by the Board, the executive organ
of the Company. Chairman of the Board ensures general management of production and economy
at the plant, and his deputies make specific decisions in accordance with their functional
responsibilities with the help of subordinate departments.

Auditing committee is responsible for control over financial and economic activity of the

executive organ of the Company.

8. SCHEDULED CAPACITY AND LOAD

Ordzhonikidze Ore Mining and Processing Enterprise is the leading enterprise in Ukraine
and former USSR on extracting and processing manganese ores and providing ferroalloy and
metallurgical plants with raw materials. As to production of manganese agglomerate,
Ordzhonikidze Ore Mining and Processing Enterprise is the unique enterprise in Ukraine.
In nineties, output of marketable manganese concentrate at Ordzhonikidzevskiy GOK totaled
3800 ths. tons, thus making 47% of concentrate output in the former USSR and 54% in Ukraine.
Manganese agglomerate production amounted to 420 ths. tons.

Since the date of declaring Ukraine an independent state, production at
Ordzhonikidzevskiy GOK was reoriented starting from the demand of home market and export, hi

1995, the enterprise established optimal capacity on manufacturing manganese products:

- manganese concentrate 2 000 ths. tons
- manganese agglomerate 450 ths. tons
- crude ore 6 000 ths, tons

Loading of production facilities in each specific year is determined by quantity of
manganese-containing raw materials, for which agreements with customers were signed. In 2004,

loading of production facilities at Ordzhonikidzevskiy GOK totaled:

- manganese concentrate 1279,2 ths. tons (64,0 %)
- manganese agglomerate 420,2 ths. tons (93,4 %)
- crude ore 3081,6 ths. tons (51,4 %)
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9. MAIN PRODUCTION INDICES OF THE ENTERPRISE

Technological process at the enterprise at to main products consists of the following stages:
1. Overburden operations are executed by 8 rotary excavators and 41 walking excavators.
2. Crude ore is mined by 70 excavators of "straight shovel" type.

3. Concentration of manganese ores is performed at two processing plants.

4

Manganese agglomerate is produced at the agglomeration plant.

Main production indices of the enterprise in natural terms:

Indices Unit of meas. 2004

Gross manganese concentrate Ths. tons 1279,2
Including high grades Ths. tons 271,1
Off-grade oxide concentrate Ths. tons 1179.8
Carbonate concentrate Ths. tons 99.4
Marketable manganese concentrate Ths. tons 6772
Manganese agglomerate Ths. tons 420,2
Extraction of manganese ore Ths. tons 3 081,6
Overburden operation Ths. m3 56 558

10. SHARE OF THE ENTERPRISE IN UKRAINIAN AND WORLD MARKET

Resources of manganese ores, discovered in 56 countries of the world, make up 17,3 bin.
tons, including confirmed resources estimated m 5,2 bin. tons.

Resources of Ukraine are concentrated in a single Nikopol manganese ore basin,
comprising 42,3 % of confirmed global resources. Ordzhonikidze Ore Mining and Processing
Enterprise is developing the western part of this deposit, and its share in the world market makes
7%.

Share of Ordzhonikidzevskiy GOK in domestic market of manganese-containing raw

materials in 2004 amounted 57,28%.

11. SALES VOLUMES IN NATURAL AND MONEY TERMS

In 2004 Ordzhonikidzevskiy GOK sold 1 069,829 ths. tons of manganese concentrate to
the amount of UAH 128 551,015 ths., as well as 398,234 ths. tons of manganese agglomerate,
accordingly, to the amount of UAH 72 764,851 ths.
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12. MAIN CUSTOMERS IN DOMESTIC MARKET AND THEIR SHARE IN TOTAL
SALES VOLUME

In domestic market, Ordzhonikidzevskiy GOK performed deliveries through large traders
with which long-term agreements were signed,

Totally, in 2004 the Ukrainian enterprises received 611,394 ths. tons of
manganese-containing products, making 57,15% of total sales volume.

Below listed are main customers in domestic market:
a) Nikopol Ferroalloy Plant - 513,642 ths. tons or 48,01 % of total sales volume;
b) Zaporozhsky Ferroalloy Plant - 281,688 ths. tons or 26,33% of total sales volume;
¢) Kramatorsky Metallurgical Plant - 97,29 ths. tons or 9,09% of total sales volume;
d) Azovstal' Metallurgical Plant - 58,584 ths. tons or 5,48 % of total sales volume;
e) Stakhanov Ferroalloy Plant - 48,763 ths. tons or 4,55 % of total sales volume;

13. EXPORT SHARE OF THE ENTERPRISE, LIST OF CUSTOMER COUNTRIES AND
THEIR SHARE IN TOTAL EXPORTS
Ordzhonikidzevskiy GOK also performs deliveries to the foreign market, using services
of traders, which have due facilities for exporting through seaports.
Total exports of manganese-containing products in 2004 comprised 458,435 ths. tons,
making 42,85% of total sales volume, including:
a) Romania - 387,028 ths. tons or 84,42 % of total exports;
b) Russia- 36,982 ths. tons or 8,07 %;
¢) Poland - 15,73 ths. tons or 3,43 %,
d) Slovakia - 14,802 ths. tons or 3,23 %,
¢) Czechia - 3,079 ths, tons or 0,67%.
d) Korea - 0,810 ths, tons or 0,18%.

14. CONTACT DETAILS

Enterprise's address: 11 Kalinin St., town of Ordzhonikidze, Dnipropetrovs'k region,
53300, Ukraine.

Telephone: (38 05667) 44688

Fax: (38 05667) 44043

E-mail: common@ordgok.com
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Enterprise : Ordzhonikidze Ore Mining and Processing
Enterprise QJSC

Appendix

to Regulation (Standard) of Accounting No. 2

Date /year, month, date/

by EDRPOU

Territory : town of Ordzhonikidze

by KOATUU

Property category: collective property

by KFV

State management body

by SPODU

Branch: mineral resource industry

by ZKGNG

Kind of economic activity: industrial activity

by KVED

Measurement unit: thous UAH
Address: 11 Kalinin St.

Check sum
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BALANCE SHEET

as of December 31, 2004
Form No. 1 Code by DKUD 1801001
ASSETS Code of As of the As of the end
line beginning of of reporting
reporting period period
1 2 3 4
I. Non-circulating assets
Intangible assets:
Residual cost 010 172.9 138.4
Initial cost 011 376.8 380.8
Wear and tear, accumulated 012 203.9 242 .4
Construction in progress 020 13 428.8 10 533.3
Fixed assets:
Residual cost 030 314 408.7 299 827.1
Initial cost 031 1214 862.9 1230 150.9
Wear and tear 032 900 454.0 930 323.8
Long-term financial investments:
accounted by the method of share in the capital of other entities 040 - -
other financial investments 045 - -
Long-term accounts receivable 050 - -
Deferred tax assets 060 - -
Other non-circulating assets 070 - -
Total, by the section 1 080 328 010.4 310 518.8
II. Circulating assets
Stocks :
Production stocks 100 23 480.2 233474
Animals being raised and fed 110 468.0 -
Production in progress 120 7 033.6 2 180.3
Finished products 130 55 096.8 19 026.6
Goods 140 23 336.6 46 036.7
Bills received 150 121 077.9 55037.8
Accounts receivable for goods, works, services:
net sales cost 160 301 371.7 309 463.8
initial cost 161 345 404.5 352 636.3
bad debt reserve 162 44032.8 43 172.5
Accounts receivable by settlements:
with budget 170 15327.3 83 067.6
on advances given 180 246 478.4 226 078.8
On accrued incomes 190 -
On internal settlements 200 -
Other current accounts receivable 210 4 186.9 153 347.9
Current financial investments 220 - -
Money resources and their equivalents:
in the national currency 230 1821.3 71 571.8
in the foreign currency 240 37.9 4616.8
Other circulating assets 250 7693.1 557.0
Total by section 11 260 807 409.7 994 332.5
III. Deferrals 270 14.5 4.4
Balance 280 1135 434.6 1 304 855.7
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Appendix (continued)

LIABILITIES Code of As of the As of the end
line beginning of of reporting
reporting period period
1 2 3 4
1. Equity capital
Authorized capital stock 300 552 100.3 736 133.7
Share capital 310 - -
Additional laid-down capital 320 - -
Other additional capital 330 387 321.5 387 202.8
Capital reserves 340 17 079.5 18 001.6
Retained income (outstanding loss) 350 77973.4 7 065.9
Unpaid capital 360 - -
Withdrawn capital 370 - -
Total by section [ 380 1034 474.7 1148 404.0
I1. Provision of future costs and payments
Payments to the staff 400 3533.9 3379.0
Other provisions 410 - -
Target financing 420 - -
Total by section 11 430 3533.9 3379.0
' IT1. Long-term liabilities
Long-term credits of the banks 440 - -
Other long-term financial liabilities 450 - -
Deferred tax liabilities 460 17 610.7 9861.2
Other long-term liabilities 470 - -
Total by section I11 480 17 610.7 9 861.2
IV. Current liabilities
Short-term bank loans 500 - -
Current indebtedness by long-term liabilities 510 4 287.0 295.6
Bills issued 520 11 010.2 11399.7
Accounts payable for goods, works, services 530 10 935.2 55072.6
Current liabilities by settlements:
on advances given 540 7393.1 30 068.1
with budget 550 2372.3 3732.8
on off-budget payments 560 - -
on insurance 570 781.9 15329
on labor payment 580 1902.6 1532.9
with participants S90 - -
by internal settlements 600 - -
Other current liabilities 610 40 939.5 37 545.1
Total by the section IV 620 79 621.8 143 079.4
V. Deferred incomes 630 193.5 132.1
BALANCE 640 1135 434.6 1304 855.7
Director (signature)
Chief Accountant(signature)
(Seal)
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Appendix

to the Regulation (Standard) of Accounting No. 3

Date/year, month, date/
Enterprise : Ordzhonikidze Ore Mining and Processing

Enterprise OJSC by EDRPOU
Territory : town of Ordzhonikidze by KOATUU
State management body by SPODU
Branch: mineral resource industry by ZKGNG
Kind of economic activity: industrial activity by KVED
Measurement unit: thous UAH Check sum
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Report on Financial Results

for the year 2004
Form No.2 Codeby DKUD | 1801003 |
1. FINANCIAL RESULTS
Item Code of | For reporting For previous
line period period
1 2 3 4
Income (proceeds) from sale of products (goods, works, services) 010 902 795.0 442 546.9
Value-added tax 015 42 449.2 36 789.6
Excise tax 020 - -
025 - -
Other deductions from income 030 3.2 -
Net income (proceeds) from sale of products (goods, works, services) 035 860 342.6 405 757.3
Prime cost of the products (goods, works, services) sold 040 918 991.3 353 175.8
Gross:
profit 050 - 52 581.5
loss 055 58 648.7 -
Other operating incomes 060 89 254.3 303 380.8
Administrative costs 070 14 543.9 22 879.9
Sales costs 080 12 805.6 6387.3
Other operating costs 090 82 793.8 299 793.1
Financial results from operating activity:
profit 100 - 26 902.0
loss 105 79 537.7 -
Profit from share in capital 110 - -
Other financial incomes 120 - -
Other incomes 130 4 590.9 1 808.5
Financial costs 140 103.3 4 645.2
Losses from share in capital 150 0.5 -
Other costs 160 2 684.3 11 498.3
Financial results from routine activity prior to taxation:
profit 170 - 12 567.0
loss 175 77 734.9 -
Tax on profit from routine activity 180 - -
Financial results from routine activity: 185 7 749.5 1 066.8
profit 190 - 13 633.8
loss 195 69 985.4 -
Extraordinary:
incomes 200 - -
costs 205 - -
Taxes on extraordinary profit 210 - -
Net:
profit 220 - 13 633.8
loss 225 69 985.4 -
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Appendix

to the Regulation (Standard) of Accounting No. 3(continued)

II. ELEMENTS OF OPERATING COSTS

Item Code of | For reporting | For previous
line period period
1 2 3 4
Material costs 230 140 538.9 100 689.5
Costs for remuneration of labor 240 62 099.8 58 064.9
Deductions for social measures 250 24 698.8 210734
Depreciation 260 37 598.8 36 257.7
Other operating costs 270 28 072.6 17 630.0
Total 280 293 008.9 233 715.5

ITII. CALCULATION OF INDICES OF SHARES PROFITABILITY

Item Code of | For reporting | For previous
line period period
1 2 3 4
Average annual quantity of ordinary shares 300 2 632784300 | 1984454534
Adjusted average annual quantity of ordinary shares 310 2 632784300 | 1984454534
Net profit (loss) due on one ordinary share 320 -0.0000260 0,0000069
Adjusted net profit (loss) due on one ordinary share 330 -0.0000260 0,0000069
Dividends per one ordinary share 340 - -

Director

(signature)

Chief Accountant(signature)

(Seal)
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